
AGENDA REPORT 

 

TO: Mayor Pat Humphrey and the Clare City Commission 
FROM: Ken Hibl, City Manager 
DATE: July 14, 2017 
RE: Purchase of CPD Report Writing & Archive Software 
 
For the Agenda of July 17, 2017                 
________________________________________________________________________ 
 

Background.    Our police department utilizes software developed in 1996 for report 
writing and archiving of their police reports and records.  This software is the backbone 
and is critical to their operational needs.  Unfortunately, we’ve been informed (see copy 

of att’d sole source justification document of Captain Dave Saad) the software will no 
longer be supported commencing in August 2017 – consequently forcing us to 
immediately purchase new software.  The replacement software is proprietary and is only 
supplied and supported by one vendor, thus requiring us to sole-source purchase this 
software.  The City Commission is asked to approve the purchase of the software from 
the sole-source vendor.   
 

Issues & Questions.  Should the City Commission approve the sole-source purchase of 
report-writing and archive software for the Clare Police Department? 
  
Alternatives. 

1. Approve the proposed sole-source purchase of the software. 
2. Direct the CPD to attempt to find a different software that will support its 

operations.  
3. Set the decision aside to a subsequently scheduled public meeting. 

  
Financial Impact.  The approval of the sole-source purchase for the software will commit 
the City to an expenditure of $7,200.  We were not anticipating the need to replace the 
software this year, thus it is not a budgeted item, and a budget amendment will be 
required.    
 
Recommendation.  I recommend that the City Commission approve the sole-source 
acquisition of this new software for a cost of $7,200 and concurrently approve a budget 
amendment to facilitate the acquisition by adoption of attached Resolution 2017-086. 
 
Attachments. 

1. Letter of CPT Saad & Quotation 
2. Resolution 2017-086. 

 











RESOLUTION  2017-086 

 

 
A RESOLUTION OF THE CLARE CITY COMMISSION AUTHORIZING 

THE SOLE-SOURCE PURCHASE OF SOFTWARE PROGRAMS FOR THE 

CLARE POLICE DEPARTMENT AND CONCURRENTLY APPROVING A 

BUDGET AMENDMENT TO FACILITATE THE SOFTWARE PURCHASE. 

 

WHEREAS, the software programs used by the Clare Police Department for report-
writing and archiving of records is more than twenty (20) years old, thus the software provider 
will no longer support said programs after August 2017; and 
 

 WHEREAS, said software is crucial to the day-to-day operations of the 
Clare Police Department, thus must be replaced; and 

 
WHEREAS, the Clare Police Department has researched the availability of 

other software programs that are similar to our existing software and compatible with 
other automated programs utilized by the Department and has determined that a 
program titled TIMS meets said criteria, but the only source for acquisition and 
support of said software is CORE Technology of Lansing, Michigan; and  

 
WHEREAS, the City Staff has recommended the sole-source purchase of 

said software; and  
 
WHEREAS, the City Commission has reviewed said recommendation and 

determined authorizing said sole-source purchase is the most economical and prudent 
option presently available and is in the best interests of the City.    
 

NOW THEREFORE BE IT RESOLVED THAT, the Clare City 
Commission hereby authorizes the soles-source purchase of TIMS Software from Core 
Technology Corporation of Lansing, Michigan for a cost not to exceed $7,200.    

 
BE IT FURTHER RESOLVED THAT the City Commission hereby 

approves an amendment to the Date Processing Fund of the City’s 2017/2018 Budget 
in an amount commensurate with said software purchase costs and directs its 
Treasurer to take all actions necessary to execute said budget amendment. 

 
ALL RESOLUTIONS AND PARTS OF RESOLUTIONS INSOFAR AS THEY 

CONFLICT WITH THE PROVISIONS OF THIS RESOLUTION BE AND 

THE SAME ARE HEREBY RESCINDED. 

 
The Resolution was introduced by Commissioner ________ and supported by 

Commissioner ________.  The Resolution declared adopted by the following roll 

call vote: 

 

YEAS:          

 

NAYS:             
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ABSENT:        

 
Resolution approved for adoption on this 17th day of July 2017. 
 
 
 
_______________________________ 
Diane Lyon, Clare City Clerk 
 


